
 

 P E L L S T O N   P U B L I C   S C H O O L S 
 
 Minutes 
 
 Regular Board of Education Meeting 
 Board of Education Conference Room 
 7:00 p.m. 
  
 Monday, October 12, 2015 
 
 
A regular meeting of the Board of Education of Pellston Public Schools was held in the Gerald E. 
Mallory Board of Education Conference Room on Monday, October 12, 2015.  Members present: 
Kristen Bauer-Frye, Jim Milbrandt, Mark Zink, Rob Thomson, Sheila Moran, Paul Taylor and 
Jennifer Woods. 
 
President Milbrandt called the regular meeting to order at 7:00pm. 
 
The Pledge of Allegiance and moment of reflection were led by Kristen Bauer-Frye. 
 
Information/Presentation(s): 
Athletic Report: prepared by Enos Bacon, shared information regarding a need for volunteers during 
district volleyball games. Mr. Bacon also acknowledged a thank you to Emily Mataleski for the time 
and effort she put in during the Gold Out.  
 
Transportation Report: prepared by Monique Dean, shared information regarding a reduction in the 
monthly transportation report. She would like Board of Education input on what information they’re 
looking for. She also shared with the board one old bus was in the process of being sold, and one old 
bus is still for sale. 
 
Food Service Report: prepared by Bruce Spychalski, shared that the summer food service program 
following all expenditures had a profit of approximately $2,000. To date during the 15-16 school 
year, the number of breakfast and lunches served is lower when compared to last September. 
Currently the district is serving approximately 350 lunches per day. Meal Magic current data 
indicates approximately 74% of the students identified for free or reduced price meals. 
 
Trust & Agency: prepared by Michelle Ferris (report filed with minutes). 
 
Unofficial Fall Student Enrollment Count:  Mrs. Dean shared the unofficial count of 526 K-12 
students. Mrs. Dean indicated that she would provide additional information during the next board 
workshop.  
 
PTO Report:  Mrs. Landon shared with the Board information regarding the book fair and other 
fundraisers. She also indicated there would be no meeting in the month of October. 
 
Board Request: The Board requested of Mrs. Dean to reach out to the sports boosters and invite them 



 

to regularly attend Board of Education meetings, sharing with the Board booster members, meeting 
dates, and a plan for revenue and expenses. 
 
Administrator’s Highlights 
Principal Pichla shared information regarding a new preschool teacher. See report on file. 
 
Principal Bacon shared with the Board building preparation for the SAT/PSAT and teacher 
evaluation. See report on file. 
 
Assistant Principal Kruzel shared with the Board that the new and increased structure has been a 
challenge for some students. Principal Kruzel provided the Board with both attendance and 
behavioral information. 
 
Public Commentary   
Brandon Billings had three questions for the Board: 
What is the purpose of the change in the cost of lunch? 
What information can you share about the lockdowns that have occurred this year? 
What are we doing about declining enrollment? 
Superintendent Dean responded to each question: 
There has been no change in the cost of lunch. For future reference, the cost of lunch and any 
increase is only done when required by the State. 
One of the previous lockdowns was planned and the drug dogs were brought in by the liaison officer. 
The second lockdown was an internal lockdown and guided by local law enforcement. 
There are 200,000 less students across the state of Michigan. When looking specifically at Northern 
Emmet county, a decline in enrollment has been higher than the state average. Mrs. Dean shared an 
example that even free preschool slots are unable to be filled due to lack of children.  
 
Correspondence 
Secretary Moran read correspondence from Douglas and Margaret Avery-Robinson to the Board 
acknowledging a $440 donation to the district. 
 
Secretary Moran read correspondence from the Baiardi Family Foundation to support 6th grade 
students attending Camp Daggett in the spring of 2016. 
 
Secretary Moran read correspondence from the Petoskey-Harbor Springs Area Community 
Foundation and it’s donation of $1,000 towards supplemental material for the new Health 
Occupations class. 
 
Old Business 
 
New Business 
Pellston Educational Support Personnel Contract Ratification: Superintendent Dean shared with the 
Board a request for ratification of the support staff contract with the following changes she had 
negotiated on their behalf. A summary of those changes include the following: 
Change in the number to paid inclement weather days 
All sick time changed to the wording of “flex time” 
Clarification language for section 125 a reduction in the minimum number of time absent to 30 
minutes and the addition of the classification of Associate Teacher. 
 
It was moved by Sheila Moran and supported by Mark Zink that the Board of Education moves to 
accept the amendments, additions and deletions to the 2015-2017 Master Contract between the Board 



 

of Education and the Pellston Educational Support Personnel Association as presented in writing by 
the Superintendent. The motion carried 7-0. 
 
Secretary Moran read a letter of correspondence from Ruth Hunt indicating she would be retiring 
from the district on December 31, 2015. The board acknowledged this letter of resignation.  
 
It was motioned by Jennifer Woods and supported by Kristin Bauer-Frye to approve the 
recommendation of the Superintendent to hire Mrs. Cindy Brown as the lead teacher in one of the 
district GSRP classrooms for the 2015-2016 school year. The motion carried 7-0. 
 
Approval of Consent Agenda Items 
Motion by Mark Zink, supported by Sheila Moran, “that the Consent Agenda Items for the October 
12, 2015 meeting of the Board of Education be adopted, as presented with the following correction of 
eliminating Kathy Zink and replacing her name with Jennifer Woods in the roll call section of the 
minutes.” 
 

Motion: “that the Board of Education approve the September 14, 2015 regularly scheduled 
meeting minutes.”  
 
Motion: “that the Board of Education pay Gross Payrolls for October 16th and October 30th; 
Benefits and Utilities and ACH transfers from October 12, 2015 –November 9, 2015.” 

 
Motion: “that the Board of Education approve the attached lists of Schedule B and 
Mentor/Mentee, Duty Assignments for 2015-2016 as recommended administratively.” 
 
Motion: “that the Board of Education approve the attached lists of Schedule B Athletic 
Assignments, 2015-2016 as recommended administratively.” 
 
Motion: “That the Board of Education approve the attached Administrative Assistant 
Contract as recommended administratively 
 

Curriculum Reports/Assignment  
Rob Thomson updated the Board on First Robotics and the addition of a middle school robotics team 
this year.  
 
Superintendent Dean shared with the Board the District School Improvement Team meeting 
schedule. 
 
Superintendent Dean shared possible topics with the Board to gather their specific areas of 
interest/need with the intention of sharing it with the ISD superintendent as he plans for the 
upcoming Board Association meeting.  
 
Closed Session 
 
Adjournment 
It was motioned by Mark Zink and supported by Kristen Bauer-Frye to adjourn the meeting at 
8:43pm. The meeting adjourned. 
 
 
 


